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5 Years Strategic Plan of Faculty Planning & Development Department
(Academic year 2021 — 2025)

OBJECTIVE Project Owner
AY2021 AY2024 AY2025

1. Faculty Talent Inventory Database/System System Ready on Ready on Ready on Faculty Planning &
Project (Qualifications, Setup and Record System System System Development Dept.
Specialization, Experience, Data Collecting (Faculty Mgt. &
Publications, Professicnal Faculty Allocation)
Interests-Research, Hobby)

2. 5-year manpower plan for Database/System Planning, Ready on Ready on Ready on Ready on Faculty Planning &
faculty (as guideline in System System System System System Development Depart.
recruiting and managing Setup and Data (Faculty Mgt. &
number of faculty) Collecting Faculty Allocation)

3. Increase academic position Faculty Planning &
holders Developm ent Delpart.
31 Asst Prof, Number of academic 6 6 6 7 7 (Academic Position

- el Development)
(Mow = B persons) position cases
{In process = & persons)
3.2 Assoc. Prof. Number of academic 1 1 1 2 2
(MNow = 0 person) pDSi‘ﬁDf‘I cases

4. Instructor Competency Faculty Planning &
Development Development Depart.
41 Teaching competency Project/Activity 3 3 3 4 4 (Faculty Development)
4.2 Research competency Project/Activity 2
4.3 Industry competency Project/Activity 2

ACTION PLAN AY2023
Faculty Planning and Development Department

Division: Academic and Faculty Affairs

Department/Center: Faculty Planning and Development

Strategic Pillars

DTC KPI

When Status (If Continue from LY)

Faculty Talent Inventory Project QTY, CMP, GWT Complete the database By Jul 2023
(Qualifications, Specialization, Experience, WIP (on Schedule)
Publications, Professional Interests- Budget Capital:
Research, Hobby, Ambition) 1.1 Faculty Management System
2023-2024
Faculty Development / Management QTyY, CMP Complete the database By Jul 2024
(Plan and Evaluation) 01 EDU, 04 PPL Mot started yet
improve the Quality of Teaching ary KNi Activities By Jul 2024
More than 6 activities /
01 EDU In 3 areas: WIP (on Schedule)
E;; 'Fl;eachin% Acadermic rani Budget Other Expenses:
esearch/Academic ranking
(3) Professional Skill 2. ;gg;_'%gf\’ebpmem & Support
Increase the Number of Academic Rank QTy, CMP Mo. of Prospect 5 (2 on process) | By Jul 2024 WIP (on Schedule)
01 EDU, 04 PPL Mo. of Faculty who receive By Jul 2024 | Budget Other Expenses:
academic rank 17 and 3. Academic Position Development
(1 on process) 2023-2024

' Please indicate which strategic pillars (QLT = quality, CMP = compliance, GRW = growth), strategic goals (EDU = excellence in hospitality & culinary education,
LEX = outstanding learner experiences, IMP = substantial regional impact), strategic enablers (PPL = people, INF = infrastructure, FIN = finance) and/or which
strategic themes (INT = internationalization, SUS = sustainability, COL = integration and collaboration with Dusit International, DIG = digital transformation) the
objective / project addresses.

! Please indicate current status of each objective (* = not yet started;
and the % of completion.

=in progress, behind schedule; = in progress, on schedule; ~ = completed)
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Workshop: “TRAIN THE TRAINER AY2023”
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Workshop: “#508iss.. . Wanungla”

ﬁf\]ﬂiiMLLﬁﬂL‘Uaﬁluﬁﬁlui: “Digital Transformation (DX) tosvineglsla?
uazasAnsmaniauszleviludulatng”

Workshop: “ssnanilofiveiw...“aladnySunn nnlidu by AJane & ATee”
ﬁf\miiml,aﬂmgﬂuﬁﬂuiz “Inspiring Hospitality Leadership (IHL) Stories”
Workshop: “WATiAN1sNaLAT oA Mocktail”
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Workshop: “inalianisiseunisaaulaanisldinudugiu (Game-based Learing)”
Workshop: “wusiin “PowerPoint” @ “TikTok” memnaila “PCCT”

(PCCT: PowerPoint — Canva — CapCut — TikTok)”

Workshop: “DTC Moving Forward 2030”

Workshop: Curriculum Revision and Implementation Based on OBE Framework
(eninieusn)
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Executive Summary ) cusnen

1 FD 2023 key highlights / achievements
{August 2023 - July 2024)

1) Implement KPI and Performance Evaluation : Calculation form and regulation
2) Faculty Development Activities : 20 activities
(In 3 areas: (1) Teaching (2) Research /Academic ranking and (3) Professional Skills)
3) Academic Position :
2.1) No. of Faculty who receive academic rank (16) ** (August 2023 — 31 July 2024)
(1) Assistant Professor: 13
(2) Associate Professor: 1
(3) Assistant Professor (resigned) : 2 (Asst. Prof. Dr. Chakrit f Asst. Prof. Dr.Tiwa)

2.2) On process (5) - Request for the appointment

(1) Assistant Professor : 3 - Dr.Supranee (End of process: Feb. 2024) / AJutarat (End of process: May 2024) / ANisa
(2) Associate Professor : 2 - Asst Frof. Dr.Watit (End of process: May 2024)

- Asst. Prof. Dr.Nonthalee (End of process: May 2024) Data as of 31 July 2024
il @ Onwack () Minor delay
AY2023 Project Update _ dusit thani
() Notstarted ) Major delay
Description & Benefits Responsible 2023 target YTD progress
Project name Comments | Status
roj te DTC persons (if relevant) {if relevant)
Improve the Quality of Teaching Instructor Compatency Faculty Planning & Activities 20 activities : -
= FDi Activity / workshop Development (& Improve) Development Dept. at least than - Teaching (14} .
- Train the Trainer - Teaching {FD wnit) 10 activities ! - Researchifcademic work
- Training academic advisors - Ressarch/Academic work 1yr{ In 3 areas (Academic ranking) (5)
- FD Activity (by guest speaker) {Academic ranking) - Professional Skill (10)
- Sharing & Leaming Activities - Professional Skill - Other (5)
{by DTC Instructor)
Sat up the Academic Rank and Increase academic position Faculty Planning & Mumber of acad. 16 Academic Rank: -
Research Process to increase the holders: Development Dept. position cases - Assistant Professor (13) .
MNumber of Academic Rank 1) Assistant Professor (Acad. Position unit) {the acceptance | - Associate Professor(1)
= Activities to develop knowledge and 2) Assooiate Professor of the request in - Resigned (2)
understanding for the preparation of counci meeting)
academic works /| Academic ranking {15 Acad. Rank)
Faculty Talent Inventory Project DOTC instructor database Faculty Planning & Complete the Complate the system, In
Development Dept. database process of putting data .
(Behind Schedule)
Faculty Development / Management Faculty Planning & Complate WIP (Behind Schedule)
{Flan and Evaluation) Development Dept. .

T1891Ul0Y ANTNNITINMHULALWAILIAMIRNTE
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OPERATIONAL REPORT AY2023

Faculty Planning and Development Department

Division: Academic and Faculty Affairs Department/Center: Faculty Planning and Development
Objective: Faculty Talent Inventory Project “
. . Budget | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul
Action Plan Project Budget | "o | 23 | 23 | 23 | 23 | 23 | 24 | 24 | 24 | 24 | 24 | 24 | 24
Faculty Talent Inventory | Workshop for Faculty member - -
Project
Faculty Talent Inventory Maintenance and Upgrade Capital
Project 100,000 | FD1.1.1 T

Division:  Academic and Faculty Affairs Department/Center: Faculty Planning and Development
Objective: (Faculty Development Activity)

Budget | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul

Action Plan Project / FD Activity Budget ltem 23 23 23 23 23 24 24 24 24 o 24 24
Improve the Quality of (EP.01) Workshop: Train the Trainer 19,400 Capital e
Teaching (AY2023) FD2.1.1
9,900 FD2.1.4 | (14
KM Activities in 3 areas:
(1) Teaching (EP.02) N15L@Un “tanansusenaunisaau” - - —
(2) Research/Academic ranking | o o -
(3) Professional Skill AMIUNTTUTD WAl )
(EP.03) Workshop: 588453 W3Nwnalé 700 F%ag'tla'? —
: KM Activities = (1+3)
(20 Activities) (EP.04) Sharing & Learning: 300 Capital *kk
Digital Transformation... FD2.1.2
(1+3)
) &= » 500 Capital Kk
(EP.?S) o\/Norkshop. DONLANUDNLAY... FD 212
dlnangiumn” (1+3)
(EP.06) Sharing & Learning: 35,000 Capital *xk
Inspiring Hospitality Leadership (IHL) Stories FD2.1.2
(1+2+3)
(EP.07) Workshop: 1ATIANISHANLAS DR 2,300 F%ag'tla'z —
MOCKTAIL o (1+3)
(EP.08) Sharing & Learning: ¥lufiag “alr” 300 Capital -
(MAUFINVBIAUTNFUNIN) FD2.1.2 (1+3)
(EP.09) Sharing & Learning: 35,000 Capital s
DEPT Series Reading & Grammar (6 days) FD 2.1.2 (1+3)

dinmTNauNULaERIUIAMN15S [p. 9| 10 ]



Action Plan Project / FD Activity Budget B::gg]et A2u3g Szzp 2? l\1203v |32e30 JZT F2e4b I\gir Aﬁar l\gzzy J2u4n leil
Improve the Quality of (EP.10) Workshop: Workload Calculation and 1,500 Capital —_—
Teaching Evaluation -(1,370) | FD2.1.4 (other)
(EP.11) Workshop: Review Procurement - o
Process Year 2024 @PTY (other)
(EP.12) Workshop: Game-based Learning o
(1+3)
(EP.13) Workshop: Workload Calculation & 3,000 Capital —
Evaluation @PTY -(2,591) FD 2.1.4 (other)
(EP.14) Workshop: PCCT: —
PowerPoint-Canva-CapCut-TikTok (1+3)
(EP.16) Workshop: DTC Moving Forward 2030 3,500 Capital -
-(2,500) | FD2.1.4 (other)
(EP.15) Workshop: Curriculum Revision & 55,500 Capital -
Implementation Based on OBE Framework -(55,186) FD2.1.3 @
FD2.1.7
(EP.18) Sharing & Learning: NAANSNIS - - -
Uszgnald
“Oulsuansad” lunsinnisiSsunsaou... @2
(EP.19) Sharing & Learning: N158UUNAIIY - -
AWeARumeunsluNTans TCI @
(EP.17) Workshop: N159NLUUNITINNIT 18,900 Capital -
Bouinyutunaansnissouilussauseivn |- (16,882.71)| FD2.1.3 "
CLOs FD2.1.7
(EP.20) MsUszauiieuuRnns: 5,000 Capital —
UNUIIVTENTIB19158UI A W38T -(4,305) | FD2.1.2 (1)+Other
Division:  Academic and Faculty Affairs Department/Center: Faculty Planning and Development
Objective: Increase the Number of Academic Rank “
. . Au Se Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul
Action Plan Project Budget Bﬁgr%et 23 | 23 | 23 | 23 | 23 | 24 | 24 | 24 | 24 | 24 | 24 | 24
Increase academic Asst. Prof. o Capital Ko =73
position holders (at least 6 persons) FD3.6,3.8| (1) (1) @) %) %) %) X (1) @ X 1 1
3 Assoc. Prof. w* Capital *%%
(at least 1 persons) FD 3.7,3.8 1) 1) 1)
Providing Information Update information: - -
Regulations & Announcement (MHESI / DTC)
Development activities M ;Laﬂmiﬂiznaumiaau” - - Tk
ANMTUNITEUVD WA, (142+3)

o
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